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Questions

All discrepancies, omissions, and 
questions should be submitted in 
writing to:

michael.polendo@tpwd.texas.gov

No later than 5:00 PM (CST) on 
March 5, 2021
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Water Reuse – Effluent Pump Back

Project Number 1110061R



Pre-Bid Online Video Conference 
Dundee Fish Hatchery
Water Reuse – Effluent Pump Back

 AGENDA

 - Introduction

 - General Information

 - Bid Submittals and Conditions

 - Project Coordination

 - Project Overview

 - Tour of Site

 - HUB Requirements

 - Questions



Introduction

Welcome

 Attendance

 Although this is not a mandatory 

meeting, please ensure that a 

representative of your company 

completes the pre-registration 

form so that we may have a record 

of your attendance.

 ESBD and TPWD

TPWD Staff

 Contract Manager, Michael Polendo

 Project Manager, Doug Sauve

 Design Manager, Mark Urbanovsky

 Site Manager, John Paret

BGE Inc.

 Joel Lewis



General Information

Location- Dundee FH

 33°49'29.2"N 98°55'49.3"W

 16824 FM 1180, Electra, Archer 

County, Texas 76360

BIDS DUE

 No later than 2:00 PM (CST)

 On March 25, 2021

 4200 Smith School Road, Austin, 

Texas 78744

 TPWD has suspended the 

acceptance of hand delivered bids 

until further notice

 Delivery Options can be found in 

Instruction to Bidders, Sect 1.6



Bid Submittal and Conditions

 Addendum: issued if any changes to solicitation or contract documents 

 Bid Schedule: submit the original signed bid schedule

 Special Conditions:  Migratory Bird Act of 1918

 BID SCHEDULE EXAMPLE:



Bid Submittal and Conditions



Bid Submittal and Conditions

 Contractor’s Qualification Statement:  ALL requested info/legible (5)

 Historically Underutilized Business Subcontracting Plan (HSP): original +1

 Bid Security: 5% bid bond, certified or cashier’s check

 Minimum Qualifications: 3 successful, similar, within 5 years

 Other important conditions:

 Prevailing Wages

 Liquidated Damages $339.22 per calendar day

 Performance/Payment Bond/Insurance

 HB1295 Certificate of Interested Parties

 US Department of Homeland Security E-Verify

 Migratory Bird Act



Project Coordination
Project Manager – Doug Sauve

 Coordination of Work



Project Overview
Design Manager – Mark Urbanovsky

 Scope of Work

 Review of Plans

 Review of Specifications



Tour of Site
Site Manager – John Paret

Visit

 No formal pre-bid site visit is 

required

 Respondents are permitted to 

conduct a site visit.  Please 

contact the TPWD Site Manager to 

schedule a visit.

John Paret

 940-586-1203

 16824 FM 1180, Electra, Archer 

County, Texas 76360



HUB Requirements

HUB Coordinator – Cassandra Johnson

HSP

 Subcontracting opportunities are 

probable with this solicitation

 HSP is required 

 Seven (7) working days 

notifications requirement

HUB Assistance

 HUB Staff 512-389-4784

 Email hub@tpwd.texas.gov

 Instructional video, documents, 

and presentation:

 http:tpwd.texas.gov/business.bido

ps/hub/HSP/index.phtml

mailto:hub@tpwd.texas.gov


HUB Requirements

HUB Coordinator – Cassandra Johnson

HSP Presentation Registration

 https://forms.office.com/Pages/R

esponsePage.aspx?id=p_1keK1i7EeB

7DIyZuOjX3AMKbAHro1HlxisSU3nUC

1UMkZERDdVMlZWM0FNV1hDS1pQRl

VON1JSMC4uHSP

https://forms.office.com/Pages/ResponsePage.aspx?id=p_1keK1i7EeB7DIyZuOjX3AMKbAHro1HlxisSU3nUC1UMkZERDdVMlZWM0FNV1hDS1pQRlVON1JSMC4uHSP


Questions

All discrepancies, omissions, and 
questions should be submitted in 
writing to:

michael.polendo@tpwd.texas.gov

No later than 5:00 PM (CST) on 
March 5, 2021
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